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Overview of Sailboat Racing

International Sailing Federation

National Authorities

United States Sailing Association (US SAILING)

Area D

South Atlantic Yacht Racing Association

Neuse Yacht Racing Association and 


Blackbeard Sailing Club

Organizing Authority and the Notice of Race 


Race Committee and the Sailing Instructions
What is a race committee? A team of people in charge of “managing” a sailboat race.
What are the race committee’s goals? To conduct an event that is fun, fair, and safe.
What does the race committee do? 

A good RC starts on time, 
sets a good course and starting line, 
provides clear instructions and signals, 
adjusts as necessary to changing conditions, 
and takes finishes and scores the race accurately.
What skills are required? 

Teamwork –Concentration--Adaptability

Ability to follow instructions
The Signal Boat/Race Committee Boat (min of 4 people for the following duties)
· wind reader
 

· timer 

· signaler 

· sounder 

· line sighter 

· spotter/recorder 

· scorer 

· Principal Race Officer
Wind reader
 


Periodically observes and records the direction    

 and velocity of the wind.

 Equipment required:



hand-bearing compass

wind stick


anemometer


wind log form


pencil




clipboard

Timer 


Provides the “official” time and coordinates the 
synchronization of all timepieces. (Use GPS time since most boats will also be using it.) 
Calls out the times for the starting sequence precisely, providing cues for the                                  signaler and the sounder.


Calls out the finish time in minutes and seconds 
for each boat, when the line         sighter says “Mark!” 

Equipment required:



sailing instructions

 timer’s worksheet

 clipboard


two watches


 paper and pencils

Signaler 


Makes sure all flags, pennants, poles, and 
course boards are on board and ready for use.


Displays or removes flags at the appropriate times, following the timer’s call.


Equipment required:



sailing instructions

The Racing Rules of Sailing
cable ties



knife





flags, pennants, poles, and course boards


Sounder 


Makes one, two, or three sound signals to call attention to visual signals.


Makes other sound signals as necessary, following the PRO’s instructions.


Equipment required:

horn with extra air canisters


whistles

Line sighter 


Sets the starting line under PRO guidance.

Watches the starting line to ensure that all boats start fairly.
When “I” is in effect calls out boats that are on the course side of the starting line after prep flag down (1 min before start). Makes sure they go around an end.
Calls out boats that are on the course side of the starting line at the start. Watches to make sure they return and clear the line.

Equipment required:



tape recorder 

binoculars


 clipboard


paper



 pencils

Spotter/Recorder 


Logs every significant occurrence from leaving 
the dock to returning.


Takes check-ins before the first race of the day.


At the start, records sail numbers of OCS 
boats.

Records any observed rules violations.
At the finish, records sail numbers and finish times as reported by the line sighter and timer.


Checks the list of finishers against the list of starters to identify missing boats.


Equipment required:



recording sheets for start and finish 

tape recorder


paper, pencils, and clipboard
Scorer

Scores boats in accordance with the NOR, Sailing Instructions and the Racing Rules of Sailing and adjusts if necessary, depending on the outcome of any protest hearings. Provides results to the PRO for approval, and then arranges for posting of results on the Official Notice Board and websites. 

Principal Race Officer

Writes the Sailing Instructions.

Conducts the competitors meeting.

Assumes direction and responsibility for race committee personnel, equipment, and assignments.

Chooses and sets the course, following the SIs.

Makes sure the race committee complies with the SIs and the racing rules.

Makes or approves all race committee decisions.

Serves as liaison between regatta organizers, the competitors, and the protest committee.
PRO Equipment required:

The Racing Rules of Sailing

sailing instructions

handheld VHF radio, spare batteries

cell phone

GPS, spare batteries

hand-bearing compass

binoculars

tape recorder, spare tape and batteries

course angle calculator

wind stick and portable anemometer

whistle on a lanyard

watch

clipboard, paper, pencils and pencil sharpener
electrical cable ties
RC Support Boat/Chase Boat 
Before leaving the dock, makes sure the boat is fueled and ready to go.
Takes periodic wind readings.
Maintains radio contact with the RC.
Sets marks at the direction of the PRO.

Takes finishes in the event of shortened course.

When maneuvering, stays clear of boats that are racing.

Equipment required:


air horns and extra canisters 


  anchor and rode

anemometer




  binoculars

white boards with erasable markers

  clipboards

class flags, plus C, M, S, N, A, H, and AP    heaving line

duct tape, electrical cable ties 


 The Racing Rules of Sailing

hand-bearing compass



  inflatable marks

mark rounding/finishing forms

  knife

wind logs 





  GPS

paper, pencils, clipboards


  sailing instructions

tape recorder, spare tapes and batteries
  watch

VHF radio, extra batteries

          
whistle on a lanyard

Personal Equipment


foul weather gear




water, lunch

sunscreen





digital watch

sunglasses and retainer



Leatherman tool

hat 

Race day


Preparations



PRO communicates with the RC

Check weather


Get equipment




 RC meeting ashore


Getting under way


Anchoring
Choose the course 



Take wind readings


Setting the Course



The windward mark




The Starting Line




Location




Length (1 to 1.5 boat lengths for each boat in race)



Squareness

The other marks

Before the Start


Take wind readings

Boat check-in


Postponement


When to postpone, when not to postpone


Abandonment


Start Race Management log

Before the Warning Signal



Post the course



Make sure line is square



Check windward mark

The Start


Signal


Flag or Sound


Min Before Start


Alert


No flag, 2-3 long sounds

few min before sequence

Race Sequence


Warning

Class Flag, 1 sound

5 min


Preparatory
Prep Flag, 1 sound

4 min



One Minute

Prep Flag Down, long sound
1 min




Start


Class Flag Down, 1 sound
0


Recalls


Individual 

General


Avoid general recalls if possible

During the Race



Take wind readings
Account for starters


Shorten the course
 Abandon the race


Replace missing or out-of-position marks

Finishing



Time limits


Finishing "windows"


Recording finishes
 Sound signals
Any more races today?

Code flag AP

Next signal 1 minute after dousing


End of the race day



Providing finishes to the scorer



Signaling protest time



Serving on protest committee



Putting the gear away
Thanks for a job well done!
